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Changes to Professional Standard (PS) 1 Continuing Professional Development Explanatory
Memorandum 1 October 2026

This Explanatory Memorandum highlights the key differences between the previous Professional
Standard 1 (effective January 2020) and the revised Professional Standard 1 (effective 1 October
2026). The revision represents a significant simplification of the Continuing Professional
Development (CPD) framework while maintaining professional development standards.

Unchanged core principles
Despite significant restructuring, several core principles remain:

e Fundamental Purpose: Maintaining and developing professional knowledge and skills

¢ Member Responsibility: Members must exercise judgment in selecting appropriate CPD
activities

¢ Reflection Requirement: Members must reflect on learning and its relevance to practice

¢ Exemption Framework: Members in specified circumstances can seek exemptions

¢ Disciplinary Consequences: Non-compliance may constitute Misconduct under the
Institute’s Disciplinary Scheme.

Summary of key changes

1. Change in measurement period

CPD compliance is now measured across the Membership Year (1 October — 30 September), as
opposed to the previous measurement by calendar year.

Members attest at each membership renewal that they have complied with the CPD requirements
for the previous Membership Year and hence it is more natural to align PS1 with this period.

Averaging over a two-year period is no longer a feature. This feature was removed as the audit
data suggested it was rarely used, if ever, as intended. If a Member cannot attest that they have
complied with the CPD requirement then they need to write to the Institute with a contextualised
reason before the start of the new Membership Year. The Institute will review the reason and
communicate to the Member whether the reduced CPD hours for the specific membership year are
accepted.
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2. Change from a points-based to hours-based system

Members are now required to complete 25 hours of CPD per Membership Year. Itis a simple
time-based measurement.

This change simplifies record-keeping and removes subjective judgments about the ‘value’ of
different activities. For example, a Member may develop and deliver a one-hour Insight session.
They may take 4 hours to develop the presentation. They would claim 5 hours CPD. Similarly, if
they only required 2 hours to develop the presentation then they would claim 3 hours CPD.

3. Simplified Professionalism Training requirement

Members must complete 2 hours of Professionalism Training rather than a minimum of 5 points.
This is a clearer and simpler requirement that is easier to track and verify.

4. New Council-specified topic

Members must complete 2 hours on a topic specified by Council. This provides flexibility for the
Institute to respond to emerging professional and /or societal issues or regulatory requirements.
There was no such provision in the previous standard.

The topic will be published on the Actuaries Institute website and announced before the
commencement of the relevant Membership Year.

5. Streamlined exemption categories

The previous standard imposed a complicated prospective application process involving multiple
specified categories and allowed for retrospective consideration under (undefined) exceptional
circumstances.

The revised standard allows for:

- No application to General and Affiliate Members

- Automatic exemption for Associates enrolled in Fellowship subjects

- Automatic exemption for those retired, or on parental leave, and who are not providing
Services

- Automatic exemption for those who join the Institute or return from parental leave after 30
June in a Membership Year

- Automatic exemption by Council policy
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Other considerations must be submitted in advance to Council, or their delegate.

This process will reduce the administrative burden for common exemption scenarios while
maintaining oversight.

6. Simplified structure

The revised standard focuses on the core requirements, which should help Members understand
their primary obligations. Examples and best practice suggestions which are not binding are set out
in the document ‘Guidance to Support Members’ Compliance with Professional Standard 1.

7. Promote members’ judgement

CPD is a planned activity and the emphasis is on each Member to decide their CPD requirements.
Members should use their professional judgement to conclude whether an activity falls within the
four broad principles that define acceptable CPD.

8. Transitional considerations
Members will track hours instead of points from 1% October 2026.

The changed system will affect how CPD is accumulated and reported. Table 1 highlights the
dates audits are likely to occur in future years.

Table 1: Future audit dates

CPD year Audit date
2025 calendar year September 2026
2026 calendar year February 2027
2026 Membership year November 2027

The September 2026 audit of the 2025 CPD calendar year will use the previous rules (100 points
or 200 averaged over 2 years).

The November 2027 audit of the 2026 Membership Year will be based on the number of hours
completed in the 2026 Membership Year.

Members selected for the 2026 calendar year audit may elect to use either the points approach or
an hours approach.


https://content.actuaries.asn.au/resources/resource-ce6yyqn64sx3-2093352434-60088
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The Institute plans to update its current Member portal CPD tracking system to record hours. Until
that change is implemented, Members can use the portal to record 2 points for each hour of CPD
that they undertake after 30 September 2026. Points recorded on the system from that date
will be converted to hours when the portal is updated.
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