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Due to legislation, 

medical schemes are 

not able to price for this 

increasing chronicity. 
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More than 50% of chronic 

members have >1 chronic 

condition

Driven by NCDs 

(Diabetes, Hypertension, 

Hypercholesterolemia)

Almost 1 in 3 lives have a 

chronic condition in 2023 

compared to 

1 in 5 lives in 2013.



These 922k unique lives account for 75% of scheme spend
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Number of mental health claimants by condition
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2022 Avg age: 

41  



COVID-19 
pandemic

Incidence: Discovery Health Medical Scheme (DHMS) lives registered for the condition for the first time in that year as a proportion of all DHMS lives without that condition in the year
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first 
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2,747
(3x)

14,657
(1.6x)

99,728
(2.9x)

117
(9.8x)24,719

(6.1x)

272,588
(1.4x)

73,191
(2.9x)

291,045
(1.9x)
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(7.9x)
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(8.1x)
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(8.8x)
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(6.2x)

18,531
(4.1x)
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(7x)
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(7.3x)

Mental Illness

Cardiovascular

Oncology 

Diabetes

These 922k unique lives account for 75% of scheme spend

•

•

•





Adjusted for age and gender



𝑌𝑖 =  𝛽1𝑋1 + 𝛽2𝑋2 + 𝛽3𝑋3 + 𝛽4𝑋4 + ⋯

Long Diabetes LOS: admission for diabetes episode of care > 4.5 days (based on Q3 of distribution of LOS ; good fit DRGs)   

High-cost admission: Hospital CPE >= R40k (based on Q3 of  distribution; good fit DRGs)
  



Diabetic care programme includes both DiabetesCare and DCC

11% lower 
likelihood of 
admission

15% lower 
likelihood of 

high-cost 
admission

37% lower 
likelihood of 
mortality



Vitality Health Programme               
Improved cost outcomes for lives with diabetes and 

mental illness on Vitality     

6% lower likelihood of 

admission 

when on Vitality

5% lower likelihood of 

high-cost admission 

when on Vitality

5%6%



11% higher in-hospital costs

7% higher total care costs

4% higher non mental illness- related costs
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