Andrew Doughman
Principal, Strategy & Innovation Leader - Oliver Wyman, AU & NZ

Skills & experience

General insurance consulting principal with expertise in underwriting, pricing, M&A, and technology/Al
innovation across commercial lines. Andrew can support you in emotional awareness, strategic relationships,
communication and influence, critical thinking, and commercial acumen.

Andrew Doughman is a qualified actuary and strategic leader who serves as Principal in Oliver Wyman's Property and
Casualty Actuarial Practice, based in Sydney. As strategy and innovation leader in Australia, he leverages deep
technical experience to help insurers achieve sustainable growth through solving complex underwriting, pricing,
product, and financial management challenges.

Andrew's career spans 20 years across insurance and reinsurance, working in both consulting and senior corporate
roles. Prior to joining Oliver Wyman, he held senior positions at leading insurance and reinsurance companies, gaining
diverse experience across underwriting, reinsurance, pricing, portfolio management, product development, and
actuarial functions. His work focuses on helping clients manage evolving customer needs, mitigate risk exposures,
and navigate complex regulatory landscapes. He specializes in expanding commercial lines portfolios and identifying
growth opportunities through mergers and acquisitions, with particular interest in harnessing technology and artificial
intelligence to streamline underwriting and distribution processes.

Andrew's extensive experience across the insurance value chain has given him understanding of various stakeholder
perspectives, which he uses to support clients in making balanced decisions. He has participated in the mentor
program previously and returns because he enjoys the partnership and discussions that come with mentoring, finding
it rewarding to see people develop over time.

Andrew is a Graduate of the Australian Institute of Company Directors and a Fellow of the Institute of Actuaries of
Australia. He holds a Bachelor of Commerce, majoring in actuarial studies, and a Bachelor of Applied Finance from
Macquarie University.
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