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• National policies
• Medicare (subsidises medical services, 

joint funding hospital services)
• Pharmaceuticals
• Primary health networks
• Regulates and supports access to 

Private health insurance
• Funds community controlled Aboriginal 

and Torres Strait Islander primary care

• Manages public hospitals (joint 
funding)

• Preventive services (screening, 
immunisation)

• Community and mental health services
• Public dental clinics
• Ambulance and emergency services

• Environmental health-related services 
• Some community and home-based 

health and support services
• Some public health and health 

promotion activities



Reproduced from: AliraHealth. Value-based Procurement in Australia; 2023.



https://www.health.gov.au/resources/publications/australias-health-landscape-infographic



Original definition of Value-Based Health Care

Adapted from Porter & Teisberg, 2006

→ Over the full cycle of care



Definition: Value-based
healthcare is the equitable, 
sustainable and transparent 
use of the available 
resources to achieve better 
outcomes and experiences 
for every person

• Hurst L, Mahtani K, Pluddemann A, Lewis S, 
Harvey K, Briggs A, Boylan A-M, Bajwa R, Haire K, 
Entwistle A, Handa A and Heneghan C CEBM, 
University of Oxford 
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• Population health – 
prevention, social 
determinants

• Processes of care 
(whole pathways)

• Supporting care of 
individuals, patients as 
partners in their care
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Population, pathways and people…
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Driving impact -  pathway redesign

The sum of all interventions – heart failure

NTproBNP 
screening 
- Reducing 

unwarranted 
variation

Public health 
risk factors, 

inequalities in 
health, 

improvements 
in acute 
coronary 
syndrome 
pathway

• PROMs and CROMs
• Time to optimisation reduced

• Big reduction in hospital 
readmission rates

• (TDABC could confirm best skill mix)

• Joint MDT palliative care/cardiology
• Advance care planning

• Symptom burden
• Preferred place of care

Optimum 
positioning of 
implantable devices

PERSON-CENTRED CARE
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