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Regional SA patients disadvantaged

Mounting crisis in Australian

by small town GP clinic closures hospitals drives workers to quit
Doctors push to clear Australia’s elective Martin Scott
surgery backlog but ‘exhausted’ nurses
want pause to contm __ ’ Hospitals in crisis as Australian

COVID-19 infections surge

Martin Scott

Around Australia, more than 116,000 new COVID-19 infections were
reported today, smashing vesterday’s record high of 78,166. Per capita, the
pandemic is now growing faster in Australia than in the United States.

Australians paying $41 to see a GP as emergency
rooms bear brunt of healthcare pressure

A ‘Turn them over faster’: the bleak

February 1,2022 — 12.01am

reality inside NSW's hospitals

What's on the table as leaders prepare to tackle
Australia's rising health care costs



THREE LEVELS OF GOVERNMENT IN AUSTRALIA

FEDERAL
PARLIAMENT

v

v

National policies

Medicare (subsidises medical services,
joint funding hospital services)
Pharmaceuticals

Primary health networks

Regulates and supports access to
Private health insurance

Funds community controlled Aboriginal
and Torres Strait Islander primary care
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STATE/TERRITORY
PARLIAMENTS

Manages public hospitals (joint
funding)

Preventive services (screening,
immunisation)

Community and mental health services
Public dental clinics

Ambulance and emergency services

LOCAL
COUNCILS

Environmental health-related services
Some community and home-based
health and support services

Some public health and health
promotion activities
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Source of funds Flow of funds Area of expenditure

Australian Government Hc:fa;:_-itais
$94,386 million (42.73%) $£89,654 million (40.59%)

Primary health care
State and territory governments $73,398 million (33.23%)
$61,601 million (27.89%)

Referred medical services

Individuals 2 ¥ o o
$33,156 million (15.01%) \\ \\‘ $24,019 million (10.87%)
AN _ -
- \ \ > Other services
1 illion (6.
Health Insurance Funds Y h $15,233 million (6.90%)
$18,038 million (8.17%) \\LX h_

Research
\ $6,858 million (3.10%)
Other non-government

$13,712 million (6.21%) sﬁa%t;lriﬁﬁ::c{i;tgqe%]

Figure 2. Broad Health Spending Flows (2020-2021) - AIHW Health Expenditure Database!™

%ﬁ Australian Centre for
% . Reproduced from: AliraHealth. Value-based Procurement in Australia; 2023.
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Original definition of Value-Based Health Care

heath outcomes
that matter to
people and
communities

outcomes +

experience — Over the full cycle of care

value =
costs

costs of delivering
the outcomes

'{( Australian Centre for
Adapted from Porter & Teisberg, 2006 %
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The 4 principles of prudent healthcare

REALISTIC
MEDICINE

CARE FOR those with
Public and professionals the greatest health need
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An initiative of the ABIM Foundation

For further information visit www.prudenthealthcare.org.uk

© Welsh Value in Health Centre

Definition: Value-based
healthcare is the equitable,
sustainable and transparent
use of the available
resources to achieve better
outcomes and experiences

for every person

* Hurst L, Mahtani K, Pluddemann A, Lewis S,
Harvey K, Briggs A, Boylan A-M, Bajwa R, Haire K,
Entwistle A, Handa A and Heneghan C CEBM,
University of Oxford
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Population, pathways and people...

« Population health -
prevention, social
determinants

 Processes of care
(whole pathways)

« Supporting care of
individuals, patients as
partners in their care

Early
Prevention accurate

diagnosis

OptimiSing 5upportive End of
intervention treatment life care

Canolfan Gwerth mewn lechyd Cymru @ @ @ ® ® ® Welsh Value in Health Centre Copyright © Welsh Value in Health Centre. Not to be reproduced without consent.



Driving impact - pathway redesign

The sum of all interventions — heart failure

Early
accurate
diagnosis

End of
life care

Optimising Supportive
intervention treatment

Prevention ’

NTproBNP « PROMs and CROMs « Joint MDT palliative care/cardiology
screening * Time to optimisation reduced « Advance care planning
- Reducing + Big reduction in hospital + Symptom burden
unwarranted readmission rates * Preferred place of care
variation . (TDABC could confirm best skill mix)
Optimum

positioning of
implantable devices

PERSON-CENTRED CARE

© Welsh Value in Health Centre



This is why measuring and reporting meaningful outcomes matters
Comparing outcomes of prostate cancer care

Focussing on ...may obscure large differences
mortality alone... in outcomes that matter most to patients
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5 year survival 1 yr incontinence 1 yr severe erectile dysfunction

[l Germany || Sweden [ | Best-in-class: Martini Klinik

Swedish data rough estimates from graphs; Source: National quality report for the year of diagnosis 2012 from the National Prostate Cancer Register (NPCR) Sweden,
Martini Klinik, BARMER GEK Report Krankenhaus 2012, Patient-reported outcomes (EORTC-PSM), 1 year after treatment, 2010
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