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Is this the end?
What if not?

Source: Howden





https://www.swissre.com/institute/research/sigma-research/sigma-2024-01.html#:~:text=In%202023%2C%20natural%20catastrophes%20resulted,average%20of%20USD%2089%20billion.
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Governments are exposed to manifold risks
Contingent liabilities for the public sector are significant
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The public sector bears a large portion 
of the risks: Public budgets are put 
under twofold strain

Emergency response costs
Reconstruction of public property & infrastructure
Support for non-insured households
Cost of replacements (e.g., higher imports)

Higher costs

Lower revenues

Lower tax income
Lower tourism income
Lower export revenues

Loss of investor confidence

Closing the financing gap between 
insured and uninsured losses is thus in 

the public sector’s vital interest.
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How resilient is your country?

Americas







Financial policy makers play a central role in 
DRM given their responsibilities for economic, 
financial, fiscal and budget policy making, 
planning of public investment, and co-
ordination of public expenditures. Finance 
Ministers [thus] have a key role in ensuring 
financial resilience, a critical component of 
effective DRM at all levels of government and 
society.
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▪  Data quality = competitive advantage

▪ Modern risk measurement tools vs. 
asset register + spreadsheet

▪ Think & act as a (re)insurer

▪ Beware of the unknown-unknown
Windspeed:

Weak Strong Extreme

Borrowing some ideas from the insurers

▪ Risk Appetite Statement

▪ Risk / Return trade-off

▪ Insurance Management Statement

▪ Capital management framework
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Establishment of Coastal Zone 
Management Trust

The challenge Solution The results

deal of its kind in the world

Pays an increased % of the limit as 
windspeeds increase; no need for 
loss adjustment processes

2018

1st



•

•

•

•

•

•

The challenge Solution The results

USD million of earthquake insurance
coverage

3 years coverage

630m

The largest single sovereign sponsored 
parametric transaction, syndicated in 
dual format to ILS investors and 
(re)insurers, via the World Bank’s 
intermediation platform
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Back-up solution in case of a 
drought while guaranteeing a 
reliable source of power to 
Uruguay’s citizens

Our client’s challenge Solution The results

USD weather coverage agreement186k



• Many Asian markets are witnessing a rapidly 
ageing society.

• Coupled with longer lives, fluctuating interest 
rates and the increased need to plan for one's 
retirement, consumers are keen to gain better 
financial security in their golden years.

• It's important the re/insurance industry works 
with governments and society to plan and 
mitigate the risks of an ageing population.

• In this instance, Swiss Re leveraged its global 
longevity reinsurance expertise, deal-making 
track record and local market knowledge to 
tailor a solution that helps de-risk Income's 
legacy annuity book

• Annuity business can lead to high capital 
requirements under various solvency regimes. 

• This partnership enables Income to improve 
its own capital efficiency and further 
strengthen its solvency position.

First longevity arrangement of its kind 
in Singapore

The Challenge Solution The results

This is part of Swiss Re’s mission to 
close the protection gap here in the 
region and around the world

Better financial wellbeing may we 
empower our seniors to age 
successfully and take charge of that 
narrative
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Catastrophe Bond & ILS capital issuance

Catastrophe Bond Design

NZ EQC Cat Bond in 2023

Source: ARTEMIS 

Source: ARTEMIS 
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